
MEETING: 
SUPERINTENDENT’S INSURANCE 

ADVISORY COMMITTEE (SIAC) 

September 25, 2019 

1:00 - 4 :00 p.m. 

Location: 
Superintendent’s 

Conference Room 
ESF 

 

Meeting called by: Amy Williams/Chair Type of meeting: Advisory 

Facilitator: Amy Williams Minutes by: Patty Snorf 

 

Members 
present: 

Shelia Gaylor (Board); Amy Williams (BFT); Leslie Lawter (Local 1010); Sharon McNichols (Retirees); 
Mark Langdorf (ex officio) 

Absent:      

Dawn Butterfield (Board); Chris McAlpine (Board); Jeff Bailey (BFT); Mike deVaux (Board); Dominic 
Lauretta (Board); Anthony Colucci (BFT); Patrick Darville (Local 1010); Nel Marshall (School 
Administration); Lisa Schmidt (Benefits); Pennie Zuercher (ex officio); Matt Susin  (ex officio)                                                                                                        

Guests: 
Brian McNeil and Cory Norbutus (Cigna); Jonathan Anderson and Amanda Brooke Cross  (Aon); 
Bonnie Doss (BPS); Kristy Rodriguez (BPS-Director of Purchasing) 

MINUTES 
 

Welcome and Introductions:  Amy welcomed all to the meeting.   
 

Approval of the August SIAC Minutes:  Amy asked if any discussion was needed on last month’s minutes, 
there was none.  A motion to approve the August meeting minutes was made by Sharon McNichols, and 
seconded by Leslie Lawter.  The committee unanimously approved the minutes.   
 

F.S. 112.08 Filing Update:  Amanda Brooke Kross presented.  Amanda went over the approval letter 
received from the Office of Insurance Regulation, dated September 12, 2019, stating the filing had been 
accepted. 

 Form 574 states a surplus fund balance of $16,781,521 

 Form 573 shows a projected decline of the end-of-year balance for the next 3 years  
 

Financial Update: Bonnie presented. It is typical to see an increase in plan spend over the summer months. 

 Fund balance as of 6/30/2019 was $17,219,449; a 16% decrease from June, 2018 

 Total plan spend PMPM for June was $477.89 

 Fund balance as of 7/31/2019 was $10,775,547 

 Total plan spend PMPM for July was $604.78 
 

Amanda spoke to the Projected 112.08 Safe Harbor Fund Balance slide (#14).  Defining Safe Harbor – 
having 60 days’ worth of incurred claims in the fund; approximately $11.2 million.  As of July 2019, the fund 
is below that threshold, and projections show a steady decline moving forward. 
 

Medical Plan Update (Cigna):  Brian McNeil presented.   

 Total plan spend for the 12-month period of July 2018-June 2019 was $552.25 PMPM, a 5.7% 
increase from the previous year 

 Spouses continue to incur higher per-member costs 

 Plan cost for catastrophic claimants also increased; $122.22 PMPM, a 2.2% increase 

 Outpatient surgeries trend is down 1.4%, along with outpatient services for radiology due to the 
denial of 322 high-tech imaging requests 

 Emergency room costs increased 0.5%, or $32.20 PMPM; 216 ER visits could have been 
appropriately treated at an urgent care facility; urgent care cost to the fund is $129 compared to the 
ER cost to the fund of $816 per visit 

 Telehealth visits are up for the current period, zero cost to member, $47 cost to the fund per visit 



 Case Management program saved $301,049, 135 cases managed out of a possible 283 cases 

 Gaps in Care savings due to Cigna intervention were $76,101; highest categories of intervention 
were with hypertension and diabetes 

 Chronic conditions identified as the highest categories are depression and weight complications 
 

Sheila suggested a push in advertising the telehealth service, as it is such a savings to member and BPS. 
 

Recent Communications:   Bonnie Doss commented on the communication pieces sent to employees 
since the last SIAC meeting; copies of each were provided to the committee members.  
 

 Email sent to all employees – Fall Wellness Program opportunities.  Couch to 5K walking challenge (in 
progress), Diabetes Self-Management classes (in progress), Maintain Don’t Gain challenge (to begin in 
November) 

 Spotlight on Benefits – emailed to all employees 
 

Mark added that the first email regarding open enrollment of benefits has been to all employees. 
 

Sheila asked Amy what her opinion was of the open enrollment communications employees received so far. 
Amy responded that the information is always received with plenty of time in advance of open enrollment; 
the tri-fold is a brief description of the benefits available, and the letter with the employee’s password to 
EasyBenefits states the open enrollment dates and instruction to logging in to enroll. 
 

Comments or Suggestions:  Amy asked that Mark send the future SIAC meeting dates thru June 2020 to 
the committee members. 
 
 
 

Adjourned:  The meeting adjourned at 2:18 p.m. 
 
 
 

Upcoming Meeting:  Wednesday, October 24, 2019 
 
 
 
           


